
Business Challenge

Cardinal Logistics Management provides contract carriage, 
home and jobsite delivery, life sciences logistics, bulk 
transport, transportation management, supply chain 
consulting, warehousing, and distribution to companies 
like AutoZone®, Eastman Kodak Company, KraftMaid® 
Cabinetry, Office Depot®, and national big-box home 
improvement and pet-supply companies.

Like many other industries, wireless mobility and an 
increasing need for data collection and distribution has 
changed the way the logistics and transportation industry 
does business. “Increasingly, our customers were 
demanding data beyond arrival and departure times. They 
wanted signature capture, SKU management, credentialing, 
temperature readings, delivery locations, and more. Our 
onboard solution could not efficiently provide this type 
of data collection. It was evident that a new solution that 
allowed us to collect those data items would be necessary,” 
said Clay Holmes, CIO at Cardinal.

solution and results

The company set out to create and deploy a custom 
application called the Cardinal Activity Tracker (CAT). The 
CAT would uniquely utilize both wireless voice and data to 
increase productivity and offer efficiencies for Cardinal’s 
1,900 drivers and staff, and ultimately, offer a better service 
experience for its customers throughout the United States 
and Puerto Rico.

Holmes said, “We needed a wireless plan that would give 
us the required connectivity and speeds needed to meet 
clients’ increasing data needs at a reasonable price point. 
We looked to every major mobile carrier and T-Mobile 
was the only provider willing to customize a plan 
for us around our business model. Other carriers 
only offered standard plans and their ‘creativity’ generally 
revolved around increased discounts on those existing 
plans.” 

Since deploying their CAT solution, Cardinal has won 
several awards, including Carrier of the Year for both 2010 
and 2011 from Lowe’s® and two other customers, as well 
as other industry recognitions as a top 3PL. Furthermore, 
since adopting T-Mobile’s customized wireless plan, 
Cardinal has saved more than $300,000 a year in mobile 
and administration costs.

For more information about T-Mobile’s business solutions,  
visit www.t-mobile.com/enterprisesolutions

To find out more about Cardinal Logistics Management,  
visit www.cardlog.com
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“ Our custom CAT solution on a reliable nationwide 
network, combined with a solid partnership with 
T-Mobile, has not only helped us find efficiencies 
and save money, but it has helped us deliver  
the high quality customer service we strive for.  
Wireless mobility has certainly changed the face  
of our company.” 

 — Clay Holmes, Cardinal CIO
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